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TO: All Fair Executives

FROM: James D. Tucker
President and CEO

SUBJECT: Certification of IAFE Full-Time Fair Executives

Thank you for your interest in the CFE Program! This brochure contains the official application
form along with the certification criteria and the policies governing the program as adopted by the
IAFE Board of Directors on April 17, 2009.

Information on the application and any attachments must be typewritten. If additional space is re-
quired, attach extra 81/2" x 11" sheets to the application. Make certain your name appears at the
top of all supplemental sheets and supporting materials. All items submitted should be stapled to-
gether with the application form on top.

In order for the application to be considered the following requirements must be met:

1. An applicant’s fair must be a current member in good standing of the IAFE, and the applicant
must have a minimum of five years experience as a full-time chief executive officer of a fair
or five years as a full-time staff executive. Full-time status is defined as when one is em-
ployed in a compensated non-volunteer capacity for more than 1,000 hours per year by a
member fair.

2. The applicant shall also attach to the application a brief statement of not less than 150 words
indicating his/her management philosophy of fairs, as well as any other support documenta-
tion requested.

3. A check in the amount of $75 (U.S. funds) payable to the International Association of Fairs
and Expositions must accompany the application.

IMPORTANT: In order to be considered for certification by the Board of Directors at the spring man-
agement conference, the application and all supporting materials must be submitted no later than
February 1st of the year applying.
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INTERNATIONAL ASSOCIATION OF FAIRS AND EXPOSITIONS
CERTIFICATION PROGRAM

POLICIES

1. PURPOSES

The purposes of the certification program are: a) to provide incentive for professional im-
provement in fair management; b) to recognize those who achieve the specific standards;
and c) to develop professional status in the field of fair management. Certification also hon-
ors those members who have demonstrated their abilities through years of service to their
fairs, communities, and the Association.

It is not the purpose of the certification program to determine who shall or shall not engage
in the management of fairs. The Board of Directors of the Association encourages all ac-
tive in the field of fair management to apply for certification and those entering fair manage-
ment to strive for certification.

2. DESIGNATION

Accreditation as a Certified Fair Executive is an individual accomplishment. Reference by
a certified executive to his or her certification and use of it shall indicate that such certifi-
cation is an individual accomplishment.

The Association shall honor a certified executive by presenting the successful applicant with
a plaque designating him or her as a Certified Fair Executive.

3. QUALIFICATIONS AND REQUIREMENTS

A. Membership — An applicant must be employed full-time in an executive position by a
fair that is an active member in good standing of the IAFE. Full-time status is defined as
when one is employed in a compensated non-volunteer capacity for more than 1,000
hours per year by a member fair.

B. Chief Executive Officer — Applicant must have been employed full-time for five or more
years as the chief executive officer of a fair. Full-time status is defined as when one is
employed in a compensated non-volunteer capacity for more than 1,000 hours per year
by a member fair.

Executive Staff Personnel — Applicant must have been employed full-time for five or
more years in an executive staff position of a fair(s). The position(s) held must be veri-
fied by the Chief Executive Officer of the fair(s). Full-time status is defined as when
one is employed in a compensated non-volunteer capacity for more than 1,000 hours
per year by a member fair.

** Points in all sections will be given only for experience, participation, and contributions
that occur during the time when an applicant holds a full-time staff position. Points will
not be awarded for forthcoming activities and event participation. Points will only be
awarded for individual accomplishments, not those of the exposition at which the ap-
plicant is employed.

C. Education — A record of formal education including high school, college, post-graduate
courses, or equivalent educational work from an accredited business or vocational school.



D. Participation in IAFE Activities — Attendance at and participation in annual conventions,
spring management conferences, zone meetings, or seminars at non-convention/con-
ferences, and IAFE sponsored meetings, special symposiums, CyberSeminars, Institute
of Fair Management Retreats, and judging assignments.

E. Contributions to the Fair Sector — Committee activity, conference program participa-
tion, papers presented, offices held, and other service to the fair sector. Participation
in other fair-related activities.

F. Evidence of Management Skills — Evidence indicating management skills of the individ-
ual applicant, i.e., advertising brochures, special promotions and programs planned
and executed, sector-related reports and presentations, financial statements, etc.

G. Community Activities — Evidence of participation in significant community leadership
activities outside the fair management field, i.e., Chamber of Commerce, United Way,
4-H, Boy/Girl Scouts, church, service clubs, fraternal organizations, etc.

H. Management Philosophy — Write a statement of not less than 150 words on his/her
personal philosophy of management as it relates to the production and presentation
of fairs.

I. References — Each candidate for certification will be requested to provide at least three
letters of recommendation addressed to the Certification Committee relative to asso-
ciation with and management of the applicant’s fair and his/her community’s attitude
with regard for his/her management skills. At least one must be from a person involved
in fair management (but not with the applicant’s fair).

4. CERTIFICATION APPLICATION

Applicants should contact the IAFE office for the necessary forms and instructions. After
the applicant is satisfied he/she can meet the minimum requirements, he/she shall then
return the completed application by February 1 to the IAFE office along with a check in
the amount of $75.00 (U.S. funds). Once the application is forwarded to the IAFE it shall
become the property thereof and will not be returned to the applicant. Material misrepre-
sentations in the application will result in it not being considered. The application fee shall
be returned should certification be denied for any reason.

5. REAPPLICATION FOR CERTIFICATION

Should an applicant fail to qualify, reapplication may be made at any time he/she feels the
certification standards can be met.

6. ADMINISTRATION OF CERTIFICATION

Certification shall be administered by the IAFE through its Board of Directors. The IAFE
Chair shall appoint a Certification Panel consisting of four members serving staggered terms
not exceeding four years each, subject to approval by the Board of Directors. Panel mem-
bers must be Certified Fair Executives.

The Panel may develop its own internal operating procedures, subject to approval of the Board
of Directors. The Panel shall report, at least annually, any recommendations for changes to
the program. Such suggested changes shall be presented to the Board of Directors for review.
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7. CERTIFICATION PROCESSING

The IAFE staff will check the application form to assure that all information is complete and
that there is evidence of participation and experience to meet the basic criteria and mini-
mum point standards. After the application has been reviewed, the President of the IAFE
shall turn the application over to the Certification Panel for review.

The Panel will then be responsible for recommending certification of candidates to the IAFE
Board of Directors which shall have the right of final review and approval before granting
certification. Announcement of the members approved by the Board for certification shall
be made at the spring management conference.

8. RIGHT OF APPEAL

If the Panel does not approve an applicant for certification, it shall provide the applicant with
an explanation of the categories in which additional points are necessary to meet certifica-
tion requirements. Applicants may appeal the decision of the Panel by appealing the deci-
sion in writing to the IAFE Board of Directors. The written appeal shall be submitted to the
IAFE Board of Directors by sending said appeal to the executive offices of the IAFE within
thirty (30) days after the applicant has been notified of the Panel’s decision. The appeal
shall specifically state what portion of the Panel’s decision is considered to be in error by
the applicant. The applicant may submit any supporting documents with his or her appeal
which he or she believes appropriate. The Board of Directors shall consider the appeal at
a regular or special meeting of the Board of Directors. If any member of the Board of Di-
rectors is also a member of the Panel, then such member shall excuse himself or herself
from deliberation of the appeal. The Board’s decision regarding the appeal shall be com-
municated in writing to the applicant within ten (10) days of the Board’s decision.

9. EQUIVALENCIES

The Certification Panel, with the approval of the Board of Directors, shall have the right to
assign a relative number of points in any category for what it judges to be equivalent com-
binations of training, experience, Association, fair sector, or community participation to those
outlined in the criteria. These points shall not be indiscriminately granted but shall be re-
served for those special circumstances which could not be covered or anticipated in the
general guidelines.

10. CONFIDENTIAL INFORMATION

All information relative to an applicant’s scoring shall be kept confidential. The existence
of an application shall be considered confidential except to those directly concerned. Only
approvals for certification shall be publicly announced.

The IAFE office, the Certification Panel, and the IAFE Board of Directors shall exercise all
due care to avoid any possible embarrassment to the applicant in connection with his/her
efforts to become certified.
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11. CONDITIONS GOVERNING CERTIFICATION DESIGNATION AND USE

A. The designation “CFE” may be used following the executive’s name on correspondence,
letterheads, business cards, and other printed matter where it may appear.

B. Once an applicant has been certified, said designation shall remain with him/her per-
manently, providing any re-certification requirements which may be prescribed by the
IAFE Board of Directors are met or unless decertified by the IAFE Board of Directors.

C. The CFE designation should be used only so long as the person is active within the fair
sector and any re-certification requirements which may be prescribed by the IAFE Board
of Directors have been met. Certified individuals who have not met the re-certification
requirements which may be prescribed by the IAFE Board of Directors should respect-
fully decline using the CFE designation.

D. Honorary certification may be granted by the IAFE Board of Directors. Honorary mem-
bers should continue to use the CFE designation, if they desire to, and will not be re-
quired to meet any re-certification requirements.

12. APPLICATION PROCEDURE

Application forms and instructions are available to members by contacting the IAFE office.
Applications must be submitted by February 1st of the year in which certification is to be
considered.
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I. EXPERIENCE AS AN EXECUTIVE OF AN IAFE MEMBER FAIR
Minimum of 15 points - Maximum of 25 points

Employment Number
Position(s) Held Fair Dates of Years

__________________ ___________________ _________ ________

__________________ ___________________ _________ ________

__________________ ___________________ _________ ________

__________________ ___________________ _________ ________

3 points for each of the first five years and 1 point
for each additional year. I. TOTAL

Applicant’s IAFE
use use only

INTERNATIONAL ASSOCIATION OF FAIRS AND EXPOSITIONS
P.O. Box 985

Springfield, Missouri 65801

APPLICATION FOR CERTIFICATION

Date________________________

Applicant__________________________________________ Position ___________________________

Employed by __________________________________________________________________________
(Name of Fair)

Address of Fair ________________________________________________________________________
(Street - P.O. Box)

____________________________________________________________________________________
(City) (State or Province) (Zip Code)

Phone ____________________________________ Fax ______________________________________

I certify that the following information is true and accurate, to the best of my knowledge.

Applicant’s signature ____________________________________________________________________

Chief Executive Officer’s signature _________________________________________________________

Applicant must attain the minimum number of points in EEAACCHH of the following categories with an
over  all total of a minimum of 75 points to qualify.  Points will not be awarded for forthcoming activities
and event participation and points will only be awarded for individual accomplishments, not those of
the exposition at which the applicant is employed.  Credit for each activity, accomplish ment, contri -
bution, etc., will only be given in a single area . . . do not list the same item twice in two separate sec -
tions of the application.
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II. EDUCATION
Minimum of 5 points - Maximum of 10 points

High School attended __________________ Year graduated _________
High School graduate - 5 points

College or University attended __________________________________

Degree received ______________________ Year conferred _________
or
Number of credit hours earned:  Semester________ or Quarter _______
5 points for each degree received or
1 point for each 30 semester hours or 45 quarter hours

Accredited Adult Education courses, correspondence, business, or other
accredited courses (Give course title(s) and specify year(s) completed) - 1
point for each course (Limit 3 courses)

___________________________________________________________

___________________________________________________________

___________________________________________________________

II. TOTAL

III. PARTICIPATION IN IAFE ACTIVITIES
Minimum of 10 points - Maximum of 25 points

A. Spring Management Conference _____________________________
(Indicate specific years attended) - 3 points each year attended

B. Institute of Fair Management Retreat __________________________
(Indicate specific year(s) attended) - 3 points each Retreat attended

C. Annual Convention ________________________________________
(Indicate specific years attended) - 2 points each year attended

D. Zone Meetings or Seminars at Non-Convention/Conference times:

_______________________________________________________
(Indicate specific years attended) - 2 points each meeting, each year

E. CyberSeminar Series ______________________________________
(Indicate title, month and year of each seminar attended) -
1 point each, maximum credit of 3 per year

F. IAFE sponsored events or meetings: __________________________

_______________________________________________________
(Includes other recognized Association meetings, special symposi ums,
and special IAFE Judging Assignments.)
(Indicate events/meetings attended and specific years for each)
1 point each event, each year III.  TOTAL

Applicant’s IAFE
use use only
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Applicant’s IAFE
use use only

IV. CONTRIBUTIONS TO THE ASSOCIATION AND/OR FAIR SECTOR
Minimum of 15 points - Maximum of 25 points

A. IAFE Committee Member Specify
1 point each committee, each year Year(s) Served

Committee _________________________________ ____________

Committee _________________________________ ____________

Committee _________________________________ ____________

Committee _________________________________ ____________

B. IAFE Committee Chairman Specify
2 points each committee, each year Year(s) Served

Committee _________________________________ ____________

Committee _________________________________ ____________

* Submit evidence of committee work as chair

C. IAFE Board Member - 2 points each year ____________

D. IAFE Second Vice Chair - 2 points ____________

E. IAFE First Vice Chair - 3 points ____________

F. IAFE Chair - 5 points ____________

G. IAFE Annual Convention Program Chair, Spring Management Con fer -
ence Program Chair, Zone Meet ing Chair, Seminar Pro gram Chair, or
Host Committee Chair
(Indicate meeting date(s) and site(s) - 2 points each, each year

__________________________________________ ____________

H. IAFE Annual Convention or Spring Management Conference Speak er,
Panelist, or Table Topic Leader (Indicate speech, panel, or table topic
subject(s) - 2 points each, each year

__________________________________________ ____________

__________________________________________ ____________

__________________________________________ ____________

I. IAFE Zone Meeting or Seminar Program Presenter (speaker, panelist,
or table topic leader)  (Indicate program topic(s), date(s), and site(s) of
presentation(s) - 1 point each, each year

__________________________________________ ____________



Applicant’s IAFE
use use only

J. Participation and Membership in Allied Associations, their events and
activities.  (Spell out all names; no acronyms)
1 point for each Association (the committee may in its discretion award
additional points)

1. National, regional, state and provincial associations of fairs, exposi -
t  ions, and/or exhibitions; i.e., the Canadian Association of Fairs and
Exhibitions, Mid-West Fairs Association, etc.

_____________________________________________________

_____________________________________________________

(a) Participation as program chair, board member, meeting speak er/
panelist.  List event/activity and year.

__________________________________________________

__________________________________________________

2. A maximum of two special interest associations relating to the fair
sector; i.e., International Association of Assembly Managers, In ter na -
tional Association of Amusement Parks and Attractions, etc.

_____________________________________________________

_____________________________________________________

(a) Participation as program chair, board member, meeting speak er/
panelist.  List event/activity and year.

__________________________________________________

__________________________________________________

3. Served as highest elected officer of _________________________
(Indicate association name and specify year(s) served) - 2 points
for each such office for each Association

K. Papers or special articles published in recognized national trade and fair
sector publications including “Fairs & Expos” (Not monthly messages or
columns - attach copies) - 5 points for “Fairs & Expos”, 2 points for others

L. Completion of Institute of Fair Management Program _______________
(Month and year completed) - 5 points

IV.  TOTAL

V. EVIDENCE OF MANAGEMENT SKILLS
Minimum of 25 points - Maximum of 35 points

Check items below for which you have enclosed five (5) copies of each
document related to items and programs accomplished by you, individually,
or under your direction.
5 points for each category Please Check

A. Financial Statements of the fair or department of the fair
for which applicant is responsible ________
(Attach statement(s) which cover at least the two most recent years)

B. Year-round operation of fair facilities ________
(Cite examples and provide supporting documentation)

10
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C. Fair staff organizational chart and the job description
for your current position ________
(Attach copies of each)

D. Pertinent fair sector surveys conducted ________
(Attach results)

E. Evidence of experience in planning and construction of
new or im proved fair facilities ________
(Provide supporting documentation)

F. Other evidence of management skills (brochures, news-
letters, promotions, or reports) ________
(Provide supporting documentation)

G. Speeches on fair production and facilities management ________
(Provide topic and specify date and site of presentation)

V.  TOTAL
VI. COMMUNITY ACTIVITIES

Minimum of 5 points - Maximum of 10 points

Name civic or community organizations in which you are a member, number
of years of service and those organizations, if any, in which you have held
the top office, such as:  Chamber of Commerce; Farm Bureau; agri cul tural
councils; service clubs such as Rotary, Kiwanis, Optimist, Lions, Jay cees, or
others; Masonic Order, Elks, Knights of Columbus; United Way; church or -
ganizations; 4-H; FFA; Boy/Girl Scouts; YMCA/YWCA; or other rec ognized
civic, service, or fraternal organizations.
1 point per organization per year Specify
2 points for President per year Year(s) Served

_____________________________________________ ____________

_____________________________________________ ____________

_____________________________________________ ____________

_____________________________________________ ____________

VI. TOTAL

I. through VI. TOTAL

VII. MANAGEMENT PHILOSOPHY
Points awarded on a 1-10 scale

Please attach a written statement of not less than 150 words giving your philos -
ophy of management as it relates to the production and presentation of fairs.

VII.  TOTAL

TOTAL POINTS

VIII. REFERENCES

Provide at least three letters of recommendation addressed to the Certification Committee relative to asso cia -
tion with and management of the applicant’s fair and his/her community’s attitude with re gard for his/her manage  -
ment skills.  At least one must be from a person in volved in fair management (but not with the applicant’s fair).

Applicant’s IAFE
use use only



VII.  STATEMENT OF MANAGEMENT PHILOSOPHY

IAFE USE ONLY

Fee received _________________________________________ Check number _____________

Total points earned_______________________________________________________________

Application approved:  Certification Panel __________________ Board ____________________
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